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Introduction 

This report was done at the request of Sustainable Livelihoods Foundation as part of the evaluation of their work 

on the “Bucket Loads of Health” project, in Delft. This formed a crucial component of their operations on the public 

engagement in science grant from the Wellcome Trust. The grant based itself on the real crisis of water supply in 

the Western Cape and developing an understanding of how people view the crisis with water supplies themselves, 

and to look in conjunction with communities at how these challenges arose and to identify ways of addressing these 

crises. A key element of the project was to bring community members together with a team of water microbiologists 

at Stellenbosch University (SU) in a knowledge exchange and co-learning process that involved a participatory 

visual methods (PVM) approach. 

 

The threats of drought and water shortages in Cape Town and the Western Cape generally has meant that we need 

to establish a different attitude to water. So in addition to the need to save water, the communities of the Western 

Cape need to develop a new and more aware relationship with water as a resource. The project being evaluated here 

was directed at working in two communities to develop a clearer understanding of water and water microbiology 

research amongst it’s members. The duration of the Bucket Loads of Health (BLH) project is 12 months, and it is 

coming to a close in early January 2019. 

 

This paragraph below drawn from a document of the Sustainable Livelihoods Foundation (SLF) summarises the 

core aims of the project: 

 

The overall objectives of the BLH project were to : 

Enable knowledge exchange and co-learning between basic scientists at Stellenbosch University and residents of 

two communities in the Western Cape province. The topics of the knowledge exchange were water scarcity, water 

saving and water research. The participant communities were Enkanini informal settlement, and the formal 

settlement of Delft. The SLF project team have guided interactions between the scientists and the participant 

community groups through a series of workshops using a participatory audio visual approach. Each community 

participant group comprised of 12 – 15 adults (female and male). The audio visual workshops focused on the 

experiences and perceptions of water shortage and water restrictions among the community participants, the ways 

in which members of these different communities responded to the recent water crisis, and the purpose and process 

of water microbiology research being carried out in the Enkanini community. The project also aimed to convey the 

health implications of inappropriate water saving and reuse, encourage water consciousness, and inspire practical 

health promoting strategies for water saving and recycling that are appropriate and possible in the participant 

communities. Project outputs and key points of learning have been shared with the participant communities as well 

as academic and policy making audiences through a series of exhibitions and presentations - and via social media.     

 

The specific project aims were to: i) convey to the public in Cape Town the health implications of inappropriate 

water saving/reuse; ii) catalyse knowledge exchange between scientists and community participants about water 

saving /reuse; iii) encourage health promoting water saving/reuse practice in participant communities; iv) inspire 

new, practical, health-focused household water saving/reuse strategies within the City of Cape Town municipality 

(CoCT). 

 

Within the broader programme, this evaluation will focus on the process conducted with the Delft participants. This 

includes the following steps as taken from the list provided by SLF.  



 

 

Mobilization 

Inception workshop 

Week long creative workshop including body mapping, community mapping, music making and production of short 

films. 

Knowledge exchange workshop with the water scientists from Stellenbosch University, the visit to the laboratories 

at SU, with a planning meeting in advance 

Knowledge exchange evaluation and film consent 

Community exhibition, with a planning meeting in advance 

 

Evaluation 

The aim of this specific evaluation exercise as part of the entire Bucket Loads of Health project was to do a 

summative evaluation of the work done with the Delft community members. Specifically, we sought to assess: 

How the community members, in the Delft Water Clan, experienced and evaluated their participation in the 

programme and how this programme impacted on their ideas about water and water research, as well as their 

perceptions of research in general.  

 

The specific objectives that will guide the sessions are  

1. To understand how they experienced and evaluated the entire intervention 

2. To understand how they experienced and evaluated each of the interventions and creative components of 

the intervention 

3. To understand how this experience has impacted on their understanding of water 

4. To understand how they experienced and what new information they felt they had learned from their 

meeting with the water scientists from Stellenbosch University. 

5. To understand if and how the experience of the intervention impacted on their views of research and 

researchers.  

6. To check if any of the participants felt compromised by the intervention at any point and if they felt the 

study was ethical and safe 

 

 

Methodology 

A participatory and active approach was used in doing the process component of the evaluation. This is described 

below and built on the skills and processes that SLF and the Delft Water Clan had been using throughout the project. 

It also provided some level of confidentiality as I did not sit in on the subgroups beyond a brief checking in, or a 

quick monitoring of the progress of discussions. I observed or heard the input and responses of each member in 

whole group feedback sessions only. While independent, I do remain linked to SLF as I was brought in by them. 

The evaluation methodology also made extensive use of small working groups to maximize the opportunity for all 

participants to contribute to the evaluation.  

 

The chief constraint was that of time. The duration of the evaluation workshop was about 3 hours, including a tea 

break. This time restriction was to limit the impacts of loss of energy and focus over time. The time schedule was 

tight, but adequate time was given for discussion and by the end of the workshop it did feel as though all the 

participants had been given the chance to say their piece. The evaluation took place in a meeting room in the Delft 

South library, on the 7th December 2018. 

 

Parallel with the participatory process, a brief 8 item questionnaire was given to each participant at the start of the 

workshop. The group members were asked to reflect independently, over the course of the workshop on the 

questions about the operations and ethics of the intervention. They were asked to evaluate each component using a 

modified Likert scale, employing a happy to unhappy, smiley face scale. A copy of the questionnaire is attached. 

They were asked not to complete it until right at the end. In the last large group session, the members first discussed 

the questions and then completed the questionnaires. In this way the group at some level thought about the questions 

throughout the session.  



 

 

Evaluation process 

The morning started with registration and distribution of name tags, the latter being more for myself. Members 

started to come in at 9 to register and the process started at 9:15am. Four members of the Water Clan sent apologies. 

A couple of members arrived late. 

 

Introductions were done and the process of the workshop was explained. All participants stated that they understood 

the process and were happy to participate.  

 

Evaluation Shield 

After a brief discussion of the task, the large group divided into groups of 2 or 3. These groups were asked to discuss 

their overall sense of the intervention process. Each group was asked to write at least one sentence on each of four 

differently coloured post it notes. The notes were added to a shield, divided into four components, each addressing 

a different area of interest, namely: 

¶ Overall sense of the project 

¶ Some positive about the intervention 

¶ Some negative about the intervention or something that could have been improved 

¶ What the most important thing, information or emotion, that they found out or realized about water was. 

Comments made in Afrikaans were translated for this analysis by myself.  

 

After completing the task, the groups came back for a general discussion which proved productive with most of the 

group members speaking in the large forum. 

 

River of Project Process 

The second task was again done in groups of 2 or 3. An outline of a river, drawn on a 6-meter length of newsprint, 

was put up on the wall. The drawing of the river was divided up, along its flow, into each of the intervention 

components, based on the order in which the events happened. These components represented each meeting of the 

Delft participants and each of the creative exercises involved in the project. So the 5-day creative workshop was 

split into four components, one for each of the key creative exercise. A final section was added at the end of the 

river for people to comment on how they feel about going forward as the Water Clan. Each group was asked to 

write again on post it notes, one general descriptive note about their experience and the facilitation of it, and one 

evaluative note. Due to time not all of the groups commented on all events. Some more time for in-depth discussions 

in small groups may have given a better quality evaluation in the River of Project Process.  

 

Again after completing this task the groups came back for a general discussion on the issues raised by the exercise. 

Again all members of the group contributed. 

 

We held a tea break.  

 

After tea the group came back together and held a brief discussion on what had come to mind over the tea break 

and to talk about the remainder of the workshop. It was clear that at this point the energy of the group was starting 

to dissipate. There had been strong active communication before. So the remainder of the workshop was kept more 

focused. 

 

Questions about research; especially past or current research in Delft 

The Clan again divided into sub-groups to address the three following questions.  

1. Looking back to your meeting with the water scientists from Stellenbosch University what did you learn 

that you did not know about before? (This can be anything at all that was learned from any member of the 

Stellenbosch University team at any point during the knowledge exchange workshop).  



 

 

2. Did taking part in the Bucket Loads of Health project change the way that you think about research? If so, 

in what way? Not just Professor Khan’s rainwater harvesting project, but research in general, for example 

research that you know about that has been done in Delft. 

3. Did taking part in the Bucket Loads of Health project change the way that you think about researchers? If 

so, in what way? Not just Professor Khan and her team, but other researchers working here in Delft. 

Each group wrote their responses on separate sheets of paper. 

 

Discussion of evaluation questionnaires 

The group came back for a general discussion of these issues. A lively discussion was held around the issue of 

research in Delft which generated strong interest. The questionnaires were then discussed and the respondents 

completed the forms. Finally, all outstanding issues from the workshop were discussed.  

 

The process of setting out who would be part of which small groups was left informal. There was a tendency for a 

number of stable pairs or groups of three to emerge and stay consistent throughout the workshop. A smaller section 

moved between groups and went into open discussion. The members were generally happy to talk in the large group, 

so as the workshop progressed, there were more discussions in the larger group. The comfort that all the members 

felt with each other made talking in a larger group easier. The structure of the small groups was maintained to make 

sure that all had a chance to contribute. The group were well adapted to the participatory process and fell rapidly 

into discussion. Towards the end the group was clearly moving the energy towards the end of project celebration 

event that had been scheduled for the afternoon and they started to use the space of the small groups to enter into 

personal chats.  

 

The group then moved out to attend the end-of-project event with SLF at 12:00. 

 

Analysis 

All the notes; from the shield, the river and the final group notes; were collected together. The structure of the 

sessions meant that each of the components, was analysed separately. The material was analysed using a 

contextualized interpretative approach. The scores on the questionnaire were analysed quantitatively and interpreted 

in the light of any comments added to the questionnaire and the other findings. The results of the internal evaluations 

conducted by SLF over the process of the project were also reviewed and added to the discussion. In the discussion, 

the issues raised across each of the events and overall themes are drawn out.  

 

Results 

The results first present a discussion of each element of the programme and additional question asked. These 

sections are presented in the rough order that the participants shared their ideas in the exercises. These results 

include all the comments made in the exercises described above and presented in the text; the discussions that the 

group shared in the larger forum; and the ongoing evaluations done by SLF over the course of the study. Note that 

the larger group discussions did not always stick to the topic of the exercise that had taken place immediately 

beforehand, so comments on each of the components are drawn from whenever they happened. These are then 

brought together in a discussion, with a focus on some key issues that arose from the evaluation.  

 

The overall presentation and interpretation of the comments are presented first followed by the written comments 

from the participants in response to the specific evaluation exercise.  

 

Shield exercise 

Some of the issues covered in the Shield exercise were discussed prior to the group splitting up. It was considered 

to be important go into the small groups to ensure that all had an opportunity to contribute.  

 

Overall sense of the Water Clan project 

The overall sense of the Water Clan project was very positive. The group felt that they had moved a considerable 

distance since they were initially recruited. In many ways their entire understanding and perspective around water 



 

 

had changed. In particular, their understanding of water and the science and research around water has increased 

dramatically. They spoke of feeling engaged and connected to the group and the project throughout, developing 

loyalty to each other and to the ideas they were developing around water. There was real gratitude for the experience 

that they had shared and what they had gained from participating. They were not really sure what they had signed 

up for when they came to the first meeting, but in the end they were glad to have signed up.   

 

There was a strong sense that the team would like to see more projects of this nature in the Delft community.  

 

Comments 

Shortage of water: How it affect us and how to save water 

It was good to learn of the way that SLF tackled such a broad and sensitive topic in such an engaging and open 

setting for all types to participate and 

We have learned a lot in working withé(not completed)     

 

Positive points  

The positive points raised about the project focused on the improvement in their understanding of water and in how 

to better use and save water. The activities had changed their understanding on water.  

 

The activities that comprised the workshop process were all positively evaluated. The story telling seemed to 

resonate more with the group that the other events. This seemed to combine the body mapping and the video making, 

as this generated their story. The sense of being asked their story and having that story being taken seriously was 

important for the members.  

 

A further positive was the interpersonal contact with the members of the Water Clan getting to know one another. 

They also learned about different areas in Delft. 

 

The Water Clan were extremely positive about their interaction with SLF, especially in how the project was run. 

The facilitation and approach to the community was felt to be excellent. They emphasized that the approach was 

through mutual learning, no strict guidelines, stories were taken seriously, no scripts were given to members e.g. 

for the videos, and no judgements were made.  

 

Comments 

Must have more of these projects like this in future 

Story telling should be introduced to the community as the stories are more powerful when people can see the 

genuine side of stories that affect their lives 

Better understanding of how we must save water 

For workshop to continue 

2 find ways 4 us 2 use water that we couldnôt use like rainwater 

People should learn more about the importance of water 

 

Negative side or areas for improvement 

The major negatives around the study seemed to focus on the study running out of time and funding too early. The 

group wanted the process and activities to continue. The group felt that they still had a lot to learn, they wanted 

greater interaction with more researchers, and they wanted to engage with the public more, telling their stories and 

informing community members about what they had learned. Some of these concerns would relate to the emotion 

of the study coming to an end and the uncertain future for the Water Clan. 

 

The behavior of the representative from the City Council who attended the community exhibition was felt to show 

the need for activism in Delft and to have an organized and informed response to take on systems of control and 

governance.  

 



 

 

On the actual project, there were no real negatives identified. All components and events were felt to be necessary 

as they all contributed to the development of knowledge.  

 

Comments 

Time was not on our side as I feel the project could have engaged us more with the public like visiting areas with 

different water stories and inform the public of what we are doing 

More engagement with researchers  

The council promise to fix things for the community, but they donôt keep their promise 

It is something that we never do before, so we are still learning 

We will have to learn more from the researchers 

 

Feelings about water 

The Water Clan reported that their feelings and ideas around water had changed considerably over the period of the 

project. As can be seen from the comments below, the Clan recognized the value of water, and were committed to 

saving water and to finding ways to better use and preserve water.  

 

As stated in many places in this report the Clan reported large changes in how they understood water, how they 

perceived its role and in understanding research and science involved in delivering fresh water to all the people in 

the city.  

 

The body maps, plus other creative exercises, gave them great insight into their personal relationship with water, 

and how the restrictions on water had impacted on them and their community in general. There was huge variation 

in the personal experiences, indicating to the group just how varied the impact of water is in their lives.  

 

Comments 

Water is important to us 

Not to waste it and to reuse water 

In different areas in Delft water has more than one impact and through this project I got to see the diverse uses 

and impacts of water the journey was eye opening 

Water gee lewe (water gives life) 

Water most important for cleaning. We canôt live without it.  

Water is the most important thing in life, so we should learn not to waste it.  

 

River 

The river followed the process of the Water Clan, from the point of being invited to enter the study to the current 

point looking towards the potential future of the group.  

 

Joining the clan 

The group acknowledged that the beginning of the study was very confusing. The members did not really understand 

what they were being invited to, but rapidly developed a commitment to the project and its ideas. From discussions 

both with the Water Clan members and with SLF it was clear that efforts had been made to draw members through 

multiple different contacts in Delft. Amongst those used to draw in members were individuals from Delft with high 

credibility, due to their work for and commitment to Delft.  

 

There was a sense that one of the strengths of the group was that they were drawn from many areas of Delft, 

including variation of age, gender, race, and importantly where they lived in Delft. The Clan described Delft as 

being a compartmentalized community where people tend to live their lives within the confines of their immediate 

neighborhoods. So it was described as very important that they met, drew out the experiences from different sectors 

of the community and developed a much better understanding of each other.  

 



 

 

On checking with the group, they did not feel that any groups had been excluded, or that there was any person that 

specifically needed to included. While some informal leadership had emerged, for example, those who spoke for 

the group at the exhibition and at other points in the project, the group still felt that generally they had all been 

consulted and that equal respect and space had been accorded to all.  

 

Comments 

In the beginning it was very confusing 

First of all it was good for us because we never knew what we put ourselves into. But weôve learned a lot and thatôs 

important. 

Confusing 

I was clueless and had no idea what I was getting myself into but I was open to learning. 

I was very excited as I like and enjoy learning about the issues we face and the water issue was one that I was 

looking forward to engaging in.  

 

Inception workshop 

Very few comments emerged around the inception workshop. It was seen as being positive, in that their roles and 

the purpose of the group became clearer, and they become united as group. The team were still a bit unsure as to 

the purpose and role of the project and the Water Clan themselves. On the inception workshop itself, the group was 

positive and felt that the process was handled well and many concerns were addressed. That nobody dropped out of 

the project at this point meant that the event went well. 

 

Comments 

Unsure 

Working together as a team 

 

Community Mapping 

For the Water Clan the community mapping exercise was mainly about getting to know their community, especially 

those areas that they do not usually visit. This was important because, as stated earlier, the residents of Delft often 

stick to their own neighborhood. Through the mapping exercise, the Clan members learned about the water meters 

in different areas, the provision of water and other important issues around life and living conditions across the 

whole of Delft.  

 

The Community Mapping exercise was also done in groups so with the raised awareness, played an important role 

in knitting the group and in forming a united collective.  

 

Comments 

Different water meters 

Community mapping was like learning more about different areas 

 

Body Mapping 

The body mapping was spoken about with great excitement. This exercise allowed the Delft Water Clan members 

to get in touch with their personal and emotional connection with water. The maps showed great variation in content, 

but all expressed a deeply personal and important story for them. The group members were uniformly surprised at 

how much they did and could say through the medium of the body map, and the levels of emotions that emerged. 

It was noted that they did feel stupid at times while doing their body maps, but were able to work through the 

process. 

 

Despite the deeply personal nature of the stories, the Water Clan felt safe and considered that their stories were 

respected throughout. This was still true in the evaluation workshop, as when any member of the clan spoke of their 

story, the rest of the group showed respect and listened. Great respect was accorded to the facilitators who the Water 



 

 

Clan felt had held the space and been supportive and respectful throughout. The quality of the facilitation was shown 

in the exhibition and the evaluation workshop, through the operational behavior of the members.  

 

Comments 

Feelings emotions coming forward 

Body mapping was emotional cause you get to talk about your emotions 

Story telling 

I had no idea that that method gave us the opportunity to express our stories openly without any script and seeing 

that transport into a film was really educational.  

 

Music making  

The Water Clan were excited by the music making exercise, as this drew out their creativity. They spoke excitedly 

about how they were able to use the different sounds of water to produce music from their own bodies. It also 

opened them up to experiences and ideas that they had not considered around the nature of water at different times, 

and so this way of working had added to their knowledge. The exercise was seen as fun and relaxing, while allowing 

them to approach some sensitive issues around water in ways that are accessible to all.  

 

Comments 

Understanding the different sound water \ rain make 

Making music was the most experiencing thing cause we never knew we can make music with raindrops 

It was fun and at the same time knowledgeable. We could make music sounds by using the toilet flushing and the 

rain falling on your rooftop. We were amazed. 

Excited how to make music with water and your body  

It was fun to relax and take such a sensitive issue and make music with messages that people from all ages can 

relate.  

 

Making videos 

The making of the videos generated great excitement. For most it was the first time that they had been filmed and 

visually presented their story. This opportunity to present their own story was important. In the discussion, the Clan 

members emphasized the point that they had written their own scripts and they decided for themselves what would 

go into the film. They recognize that most films operate off a script, so what they did was special. They also 

recognized that the films held the potential to be advocacy tools as well.  

 

For the Clan members personally, they felt that they learned a lot of skills around film direction and how to act 

when telling their stories. In addition, by having their stories filmed they could go back and look at themselves on 

the film. By having that different focus on their own story and being able to watch themselves, the Clan members 

learned more about themselves. 

 

Comments 

Was our own words 

Was for the first time super excited 

Film making was like being a director 

Was very exciting because we never did a film before so yes we were willing to do it 

In this part I got to express myself about the way I felt about the water issue. It was exciting as I was never filmed 

before.  

It was special to me as it made me feel that my story was important I got the opportunity to share my thought and 

story in a constructive way. 

 

Knowledge exchange with Stellenbosch University 

The engagement with the researchers at Stellenbosch University generated considerable interest. The Clan members 

spoke of not really understanding all the processes involved in the delivery of water prior to this exercise. They 



 

 

reported on learning a considerable amount from the visit to the laboratory and from the interaction with the 

researchers. They indicated that this new knowledge has strengthened them for future interactions with other 

community members or with powerful groups that control water such as the City Council.  

 

The biggest surprise and affirmation for the group was the sense that the Stellenbosch team had also learned from 

them. The sense that they are able to teach and contribute to a high tech and skilled group was a great affirmation 

for the Clan. This also provided some level of inspiration towards them being able to continue in the future with 

SLF.  

 

Comments 

Knowledge exchange was quite fascinating, educational, fun and very fruitful. 

Knowledge exchange was very educating, fun and we learn a lot.  

The experiences was eye opening as I got the experience the more academic side of the water cycle and what efforts 

scientists are doing, but it was also surprising to realize how much knowledge the students got from us.  

 

Exhibition including planning 

The exhibition planning and exhibition itself went well. The members generally felt very positive about being able 

to share what they had learned, their stories around water and their identity as part of the Water Clan with the rest 

of the community. It was somewhat overwhelming to see the support and positive response from all who came to 

the workshop to their stories and the products of their work.  

 

On the day of the exhibition the City Council representative was a distraction as he ran against the experience of 

the group. He arrived late and then disrespected the stories of the Water Clan members and the residents of Delft, 

by not appearing to listen. 

 

The only concern expressed later in the day, was that the exhibition could have been much larger and given them 

the opportunity to show a wider range of people the work that they had been doing. Greater time could have been 

given to each of the videos to allow the members of the Clan to contextualize their stories better.  

 

Comments 

Exhibition planning was very successful 

It was wonderful sharing our experience with friends and other people 

It felt really overwhelming in a positive way to have our work displayed to the community and that gave me hope I 

can be part of educating our people in creating a positive change in our lives.  

 

The Future of the Clan 

The future of the Water Clan was the major area of uncertainty. The members expressed the desire to take the work 

forward and take up the issue in their community in ongoing ways. They felt that they had additional knowledge 

from the meetings, some tools including their videos and some identity through the Water Clan. The Clan members 

did talk of wanting to take up the water issue in Delft. They feel that they have the knowledge, have developed an 

identity as a group in the Water Clan, and have strong motivation to continue operating.  

 

However, they did not appear confident in taking up the issue. While they had some identity, they felt that the 

community were not really aware of them and they had little or no organizational base. They were concerned about 

the lack of resources for the work. The Clan members could also not present a clear idea about their role in the 

future. Constructs presented included continued self-growth, research on their own, advocacy and community 

education. There were earnest requests for SLF to continue working with them to allow them to transition to become 

an independent unit, requests included helping them structure themselves, plan a way forward and to apply for 

funding. Following the intervention by the City Council employee, the Clan wished to negotiate with groups like 

the City Council on behalf of Delft residents, but need assistance in taking up these issues.  

 



 

 

At this point one of the strengths of the Water Clan, which is its diversity, potentially becomes a weakness - as 

collective action becomes more complicated without resources. Organising a diverse group is more complicated 

without resources and structure.  

 

Comments 

Would like workshops to continue 

Would like the workshop to continue and for SLF to keep Water Clan together 

We should continue as clan and spread our knowledge and do more community engagement projects and continue 

the water clan for future generations as water is the source of life.  

 

Review of process findings conducted by SLF 

The comments in the process evaluation mirrored a lot of what was said in the final evaluation workshop. The 

creative workshop was seen very positively. The reports spoke about how they had felt challenged at a personal 

level, but that their personal involvement was important for their own development. As in the discussion above, 

they would have liked more time. They did acknowledge that pain had arisen during the workshop, and in the 

moment they had felt threatened. This fear no longer remained at the point of the final evaluation workshop, so trust 

must have developed further.  The Clan had expressed concern about how to take these lessons and approach into 

the community.  

 

The feedback on the meetings with the Stellenbosch scientists was also very positive and similar to what was found 

in the final evaluation workshop. The sense of the isolation of the community from issues of science and learning 

were more pronounced in SLF feedback, probably due to the time proximity of the evaluation. Emphasis was also 

placed on taking this information back to the community, and assistance was requested in the evaluation to find 

tools to take the information back.  

 

Comments on Science 

A big part of the grant was to encourage community members to reflect on science and research done in their 

communities.  

 

Looking back to your meeting with the water scientists from Stellenbosch University what did you learn that you 

did not know about before? (This can be anything at all that was learned from any member of the Stellenbosch 

University team at any point during the knowledge exchange workshop). 

As stated above there was considerable excitement about the interaction the Water Clan had with the Stellenbosch 

researchers and the visit to the water microbiology laboratory. The issue that surprised them was that the researchers 

could learn from them as community members. This changed their perceptions around hierarchies of knowledge 

and raised their awareness of the role of community members in research, especially any research requiring human 

input or around human behavior.  

 

They also spoke about all that they had learned about water and how that understanding impacted on their interaction 

with water now. They had no or little understanding prior to visiting the research center regarding the process 

involved in delivering water into each person’s tap. They also now understood the risks around water that can get 

infected or contain impurities. The Clan also spoke about the different water sources including the potential for 

desalination, as well as the factors leading into the water crisis in Cape Town and the reason for the water 

restrictions. They did feel that information is not understood in the community in general and that more information 

needs to be provided. Overall, there was an impression that water restrictions were in part imposed on the 

community without explanation or choice.  

 

Comments 

I feel the work that they are doing is very important and they should share the knowledge and findings with the 

people. A lot of people just know water as it comes from the tap and we consider it to be free, as it comes from the 

rain and we are not aware of the processes that happen before the water comes out of our taps.  



 

 

The different types of water and how they can be used is essential that the communities know so that we could be 

sustainable and people will be more conscious of water once they know more.  

Actually we learned a lot about microbolism and about the diseases and germs and how germs grow by the heat 

and movement. 

I learned how they work with molecules and how they maintain it and work with it.  

I have learned about grey water and black water and the use of it 

How they test the water \ germs 

About desalting plans 

We learned how they separated germs from water and learn about kinds of water, how to identify different kinds of 

water. 

 

Did taking part in the Bucket Loads of Health project change the way that you think about research? If so, in what 

way? Not just Professor Khan’s rainwater harvesting project, but research in general, for example research that you 

know about that has been done in Delft. 

The key message from all the team was that they had little or no contact with research in Delft. This struck a chord 

with them. There was sense of being left out. I explained what I know about the extent and quantity of health 

research happening in Delft and the three studies that I had conducted in the township. Despite consultation with 

people that the Water Clan members knew and saw as gatekeepers, they had not heard about any projects. The only 

study that they were aware of was a housing study done recently. They reasoned that in most studies only the 

participants really get to know what is happening.  

 

The entire team expressed a desire, based on their experience, to hear more research results, but acknowledged that 

there are restricted platforms in which to report these results within a community setting. They indicated that studies 

should take community feedback into account in budgets, so that the benefits can be extended.  

 

There was concern and fear about doing their own research and getting it recognized. They also had concern around 

capacity. This reflected in their own concern for the future of the Water Clan. With the funds ending, there was a 

feeling of the engagement shutting down. They did not feel ready at that point to go forward on their own. There 

was a request for projects like Bucket Loads of Health to build in time for sustainability beyond the end of the study.  

 

They did give one good example of community based action, that arose out of a consultative community process. 

There were general concerns for the safety of school children making their way to school due to threats of 

abductions, violence and theft. So the parents established “Walking Buses” so the children would walk together to 

school accompanied by at least one parent.  

 

Comments 

In a research process a certain number of participants are required and that limits the spread intervention. 

Research is being done but some of us are not aware unless we become \ are chosen as participants and feedback 

is hardly given before or after the research and that becomes a problems as we do not relate.  

I find it ironic that research is only done when an issue becomes critical but never done before or when new 

establishment / developments are in the pipeline. Things that matter to us are not researched in a manner that 

involves or engages us as community members.  

Donôt know about any other researchers or a research 

Donôt know of any other than this one, bucket loads of health 

Currently I donôt know of any  

Previously there was research of mobile shops 

 

Did taking part in the Bucket Loads of Health project change the way that you think about researchers? If so, in 

what way? Not just Professor Khan and her team, but other researchers working here in Delft. 



 

 

The comments on researchers were similar to those of research in general. The Clan had not really met researchers 

prior to this study. There was a strong sense that researchers do need to engage more broadly and to find ways to 

feedback results into the community.  

 

Comments 

Researchers should not only look for information, but also engage in info sharing 

We are the only ones 

I think they should engage more with the community 

There should be more different researchers in Delft, but they should do it across the whole of Delft. 

Nothing new that we know about. 

 

 

Questionnaires 

The overall quantitative results for the questionnaires are displayed in the table below. These numbers do need to 

be seen in relation to the comments made below.  

 

  
What did you think of the food at the events? 8 1 1  1 

What did you think of the venues used? 8 3    

How do you feel about the way in which you and the others in the 

committee were drawn into the water clan? 

8  3   

Did you feel you understood enough of what would happen in the 

intervention process before you started to make a clear decision to 

join?  

5 1 4 1  

Did you feel safe when sharing your personal stories and that people 

listened and respected the story that you told? 

10 1    

Did you feel safe sharing your emotions and that you were well 

supported in this? 

10     

How did you feel the facilitators dealt with conflict and difficult 

interpersonal interactions? 

9 2    

How are you feeling now? 6   3 1 1 1 

Note: There were missing responses, some scales not scored and comments not added.  
1 These negative values reflect the persons sadness at the end of the group and not a negative evaluation of the 

project. This was demonstrated in the comments that they added below their scale response.  

 

What did you think of the food at the events? 

The catering at all events was generally seen as excellent and there was warm appreciation for the care shown. 

There was also an acknowledgement of the efforts made to satisfy all. However, complaints were raised by a 

minority within the Water Clan, who felt that the food was foreign and not to their taste. In comments the problems 

raised were the number of salads and not having enough meat. Satisfaction around food is always going to be hard 

in a large group, with variations in culture and tradition within the group.  

 

One interesting suggestion from one group member, and supported by some others, is to source the food for the 

events from within the community. This is restrictive in terms of the range of possible menus, and may require some 

initial additional organization. However, it is more likely that the respondents will be used to the food that they 

receive and the costs are likely to be lower.  

 

Comments 

As a Black person some foods are foreign, change of menus 



 

 

Goed (Good) 

I feel they should ask what we want 

Uitsteeking (Outstanding) 

Good 

Nice 

It did make me full, so I have no complaints 

It was great how Jess juggled to everyoneôs taste 

Food was nice, catering was for everyone 

Itôs delicious because everyone enjoyed it.  

 

What did you think of the venues used? 

The Clan were happy with the venues selected. They particularly appreciated the opportunity to visit different parts 

of Delft and use venues in these areas. This reflects the earlier discussion of Delft being divided into sections with 

community members not interacting outside over their local area. The Clan definitely appreciated being pushed to 

engage more widely. The quality of the venues was considered to be good and conducive to the business at hand. 

 

An additional point was the appreciation for their visit to the laboratories at Stellenbosch University and a felt desire 

to have more of these excursions outside of Delft. This was found to be both educational and important to them to 

understand and see people outside of their own sector of the community.  

 

Comments 

Canôt complain as the venues are good 

OK 

The venues was okay 

Geen klagtes (no complaints) 

Was all right 

Very nice 

I donôt have any complaints 

Nice to see different areas of Delft and other places 

Good to be in different venues and space was good 

Itôs good because we have our space 

 

Ethical Considerations 

How do you feel about the way in which you and the others in the group were drawn into the Water Clan? 

This exercise reflected the earlier discussion. It is an important issue for participatory work, so the repetition was 

felt to be useful. The members were not really sure how they had been drawn in and why. But they were very happy 

to have been drawn in and to have participated in the entire project. There was a sense that they had not planned for 

the journey that they went on, but were held in such a way by the facilitators that they felt able to continue and 

enjoy the process. The initial period was described as confusing and unclear, but exciting, educational and useful 

to them.  

 

There was a sense of feeling privileged to have been selected and to have really gained from the process. This did 

increase the confusion about what they were meant to do from this point forward. In some sense the confusion that 

was there are the beginning was returning as there was no fixed agenda from that point.  

 

Comments 

The journey was special not planned 

I feel good cause I learn more 

Uitsteeking (Outstanding) 

Good 

Unsure 



 

 

Quite confusing and excited at the same time 

Confused and excited also to see what the whole thing is.  

Good so that others can know what we learned 

 

Did you feel you understood enough of what would happen in the intervention process before you started to make 

a clear decision to join?  

This question held some confusion. The Water Clan did not really know what to expect from the exercises as they 

had no previous reference point to understand what they were going to do. This is clear from the response to this 

question in the questionnaire and their responses to the exercises described in other parts of this report. At the same 

time, they were clearly advised as to the nature of the tasks that they would be participating in, and the quality of 

the facilitation made sure that they did not feel threatened at any point. The membership of the Delft Water Clan 

group remained consistent throughout the duration of the project, which also testified to their comfort with the 

processes that they went through.  

 

Comments 

All clear and it was interesting to see things go well 

Yes  

Ja (yes) 

No 

No  

No, not really 

No  

We didnôt understand but were excited to know 

 

Did you feel safe when sharing your personal stories and that people listened and respected the story that you 

told? 

There was uniform agreement that the space was safe and the Clan members respected each other’s stories. The 

trust was mirrored in the group session by positive affirmations of each other. Also while the members did mock 

and tease each other on multiple personal issues, this did not occur in relation to the stories. It did appear that a 

strong bond and culture of respect had developed out of the experience of the creative workshop.  

 

Comments 

We became a family 

Ja (Yes)  

Yes  

Ja (Yes)  

Yes  

Yes  

Yes I definitely feel very safe 

Yes, I feel free and was easy to share with them 

Yes, Iôve cleaned my heart by telling my story 

 

Did you feel safe sharing your emotions and that you were well supported in this? 

As with the above this portion of the project was done with extremely well and this is reflected in the group trust 

around their emotional journey.  

 

Comments 

Itôs like we have known each other forever 

Ja (Yes) 

Yes  

Ja  (Yes) 



 

 

Yes 

Yes  

Yes I get support in various ways 

Yes, everything was sorted 

Yes, because people in the group support your emotions 

 

How did you feel the facilitators dealt with conflict and difficult interpersonal interactions? 

Again this was done extremely well. The group did not really talk much about internal group conflict. It does appear 

that a strong and collective decision making process was developed. The Clan members were very complementary 

about all the facilitators that they worked with. Again this portion of the project, again relating to skill in facilitation, 

was done extremely well.  

 

Comments 

Calm and managed to keep the boat afloat 

Goed (Good) 

I feel OK 

Goed (Good) 

Handle very good 

Great 

Quite nicely and neatly 

Good 

Donôt know about others, but myself felt good 

 

How are you feeling now? 

The feelings in the group ranged from being happy at their growth, to great sadness that the project and their joint 

experience was coming to an end. This feeling of sadness did negatively influence some scores, but this is explained 

below. Those assigning their mark to the unhappy faces were doing so for reasons of sadness at the process ending, 

as reflected in their comments.  

 

All the members felt considerably better off personally. They learned a considerable amount and been introduced 

to spaces such as the laboratories at Stellenbosch University, which they are unlikely to have ever visited otherwise. 

This gave them knowledge of water including some of the science behind it. They had also gone through a creative 

process that was emotionally supportive and facilitated them growing as people. This was reflected in statements 

about the sharing of their stories, them opening up emotionally and feeling that they are now stronger and better 

people.  

 

The sadness was about the group ending and fearing that they would not see each other again. There was also 

frustration at the project ending due to funding restrictions. There was a sense of loss. In the discussion one or two 

of the groups more designated leaders did offer encouragement for them to continue and to take the message further 

into Delft. There was an affirmative response, but the discussion did not develop even with my encouragement to 

them to explore the options. The group felt in need of direction to be able to find a way forward. 

 

Comments 

Sad if its ending, but inspired to continue 

Goed wil net meer leer (Good, just want to learn more) 

Feel sad cause we are closing 

Goed (Good) 

Well informed 

Good and well  

Just thinking back 

Very sad to see thing come to an end 



 

 

Sad coz ending of everything 

Overwhelmed and free and happy to be here 

 

 

Discussion 

The overall message coming from the members of the Delft Water Clan was that they greatly appreciated the project. 

As members they feel that they have benefitted in a large way from their participation. These benefits include an 

increase in knowledge and awareness about water and the role of science and research, their personal development 

emotionally and in self-awareness through the creative workshop, socially by getting to know the other members 

of Clan who are dispersed over Delft, and increased confidence and pride in themselves as people by having their 

stories and memories recognized as important. The narrowness of life in poorer communities like Delft. A real 

appreciation of being shown other spaces and a better understanding of the people that lived there.  

 

All of the activities were positively evaluated and all were seen as making an essential contribution to their personal 

development and the development of the group and the project as a whole. There was particular praise for the 

facilitation of all of the components. No concerns were raised during the evaluation about any component, which is 

important as the activities were generally personally challenging. So for the group to have felt comfortable and not 

to have been made to feel compromised is an important indicator. The issues of trust were consistently reported as 

positive. 

 

The quality of the facilitation was generally considered to be excellent. No concerns were raised and there appeared 

to be a genuine warmth towards all the facilitators. The high level of trust and respect reported by the Water Clan 

members, and shown in the group, is testament to the facilitation skills.  

 

The operational and logistic operations were also praised. The venues were seen as appropriate and introduced the 

members to others parts of Delft. The communication while not directly explored was seen as efficient. While most 

praised the food, a small group wanted more African food. Satisfying a large diverse group is always going to be 

challenging. One suggestion that did carry merit was to use local community members as caterers. Communication 

was seen as good, even though the size of group and the distribution over Delft made communication fairly 

complicated.  

 

The lack of awareness of any research happening in Delft was surprising, especially due to the amount of research 

being done in the township. The point that only the participants really find out about research could lead to restricted 

awareness. Especially as most research happens amongst select patients in the clinic, or amongst groups in trouble 

such as substance users. This did raise the issue of how to make the general community aware of research. The 

group suggested developing platforms for research to be presented. This is obviously only a beginning idea in a 

longer process of which this project has been a part. There are community organisers who participate in research 

studies by providing access and introductions, or sitting on study community advisory boards, but this information 

does not go further. So these structure may be a beginning point for research presentations to be facilitated. 

Researchers should also be encouraged to draw more community people into their projects as part of the staff or for 

backup services such as catering.  

 

Evaluating the attainment of new scientific knowledge or an understanding about how scientific research is done, 

was more complicated. It took considerable energy to move the Water Clan through this part of the evaluation 

process. It is still a challenge for the group to extend the principles of science and research beyond water to other 

areas of importance. Taking science into the broader community is an even larger task. Trying to replicate the 

experience of the Delft Water Clan would be particularly complicated, but by them talking about their experiences 

with their own contacts the impact of the Water Clan’s exposure is being extended. This could be improved by 

applying a more organized approach. Once again this does require back-up and ongoing work. This project has 

provided an important initiating step.  

 



 

 

From the discussion of the way forward and how they were feeling now, the emotions arose of sadness and mourning 

for the group and of frustration at the project ending and the Water Clan not having a way or strategy to continue 

forward. The facilitation of these concerns could be dealt with at least partly through two responses. Dealing with 

the emotion requires a group process celebrating the achievements and saying goodbyes. This had already been 

organized and the group was going there immediately after the evaluation workshop,  

 

The second issue is more complicated. The group does not feel strong enough to continue of their own, even where 

the emotions and spirit is there. This lack of assistance in forward planning is a gap in the programme. The group 

does need to have assistance in mapping a way forward. It may have been useful for SLF to have conducted a 

workshop for the group to look at options going forward. If the group decided there were no options, then this could 

be a point of learning. Alternatively, if the Water Clan did decide on an activist role, SLF could assist them with an 

initial group structure, some initial plans and strategies and ideas around systems for working. Once again SLF does 

not need to offer services beyond the contract. There are dangers of the group expecting a commitment in the longer 

term from SLF, which is not sustainable especially given the number of communities SLF works with.  

 

  



 

 

Appendix 1 

Questionnaire 

1. What did you think of the food at the events?  

 

Comment:    ………………………………………………………………………………………. 

2. What did you think of the venues used?  

 

Comment:    ………………………………………………………………………………………. 

 

3. How do you feel about the way in which you and the others in the committee were drawn into the water 

clan? 

  
 

Comment:    ………………………………………………………………………………………. 

 

4. Did you feel you understood enough of what would happen in the intervention process before you started 

to make a clear decision to join?  

  
 

Comment:    ………………………………………………………………………………………. 

5. Did you feel safe when sharing your personal stories and that people listened and respected the story that 

you told? 

  
 

Comment:    ………………………………………………………………………………………. 

 

6. Did you feel safe sharing your emotions and that you were well supported in this?  

  
 

Comment:    ………………………………………………………………………………………. 

7. How did you feel the facilitators dealt with conflict and difficult interpersonal interactions?

  
 

Comment:    ………………………………………………………………………………………. 

8. How are you feeling now?  

 

Comment:    ………………………………………………………………………………………. 

  



 

 

Appendix 2 

Full Set of Results 

Responses from all exercises 

 

Shield 

 

Overall sense of the Water Clan project 

Shortage of water: How it affect us and how to save water 

It was good to learn of the way that SLF tackled such a broad and sensitive topic in such an engaging and open 

setting for all types to participate and 

We have learned a lot in working with     

 

Positive points  

Must have more of these projects like this in future 

Story telling should be introduced to the community as the stories are more powerful when people can see the 

genuine side of stories that affect their lives 

Better understanding of how we must save water 

For workshop to continue 

2 find ways 4 us 2 use water that we couldn’t use like rainwater 

People should learn more about the importance of water 

 

Negative side or areas for improvement 

Time was not on our side as I feel the project could have engaged us more with the public like visiting areas with 

different water stories and inform the public of what we are doing 

More engagement with researchers  

The council promise to fix things for the community, but they don’t keep their promise 

It is something that we never do before, so we are still learning 

We will have to learn more from the researchers 

 

Feelings about water 

Water is important to us 

Not to waste it and to reuse water 

In different areas in Delft water has more than one impact and through this project I got to see the diverse uses 

and impacts of water the journey was eye opening 

Water gee lewe 

Water most important for cleaning. We can’t live without it.  

Water is the most important thing in life, so we should learn not to waste it.  

 

 

River 

 

Joining the clan 

In the beginning it was very confusing 

First of all it was good for us because we never knew what we put ourselves into. But we’ve learned a lot and 

that’s important. 

Confusing 

I was clueless and had no idea what I was getting myself into but I was open to learning. 

I was very excited as I like and enjoy learning about the issues we face and the water issue was one that I was 

looking forward to engaging in.  

 

 



 

 

Inception workshop 

Unsure 

Working together as a team 

 

Body Mapping 

Feelings emotions coming forward 

Body mapping was emotional cause you get to talk about your emotions 

Story telling 

I had no idea that that method gave us the opportunity to express our stories openly without any script and seeing 

that transport into a film was really educational.  

 

Community Mapping 

Different water meters 

Community mapping was like learning more about different areas 

 

Music making  

Understanding the different sound water \ rain make 

Making music was the most experiencing thing cause we never knew we can make music with raindrops 

It was fun and at the same time knowledgeable. We could make music sounds by using the toilet flushing and the 

rain falling on your rooftop. We were amazed. 

Excited how to make music with water and your body  

It was fun to relax and take such a sensitive issue and make music with messages that people from all ages can 

relate.  

 

Making videos 

Was our own words 

Was for the first time super excited 

Film making was like being a director 

Was very exciting because we never did a film before so yes we were willing to do it 

In this part I got to express myself about the way I felt about the water issue. It was exciting as I was never filmed 

before.  

I was special to me as it made me feel that my story was important I got the opportunity to share my thought and 

story in a constructive way. 

 

Knowledge exchange with Stellenbosch University 

Knowledge exchange was quite fascinating, educational, fun and very fruitful. 

Knowledge exchange was very educating, fun and we learn a lot.  

The experiences was eye opening as I got the experience the more academic side of the water cycle and what 

efforts scientists are doing, but it was also surprising to realize how much knowledge the students got from us.  

 

Exhibition including planning 

Exhibition planning was very successful 

It was wonderful sharing our experience with friends and other people 

It felt really overwhelming in a positive way to have our work displayed to the community and that gave me hope 

I can be part of educating our people in creating a positive change in our lives.  

 

The Future of the Clan 

Would like workshops to continue 

Would like the workshop to continue and for SLF to keep Water Clan together 

We should continue as clan and spread our knowledge and do more community engagement projects and continue 

the water clan for future generations as water is the source of life.  



 

 

 

Comments on Science 

 

Looking back to your meeting with the water scientists from Stellenbosch University what did you learn 

that you did not know about before? (This can be anything at all that was learned from any member of the 

Stellenbosch University team at any point during the knowledge exchange workshop). 

I feel the work that they are doing is very important and they should share the knowledge and findings with the 

people. A lot of people just know water as it comes from the tap and we consider it to be free, as it comes from 

the rain and we are not aware of the processes that happen before the water comes out of the our taps.  

The different types of water and how they can be used is essential is essential that the communities know so that 

we could be sustainable and people will be more conscious of water once they know more.  

Actually we learned a lot about microbolism and about the diseases and germs and how germs grow by the heat 

and movement. 

I learned how they work with molecules and how they maintain it and work with it.  

I have learned about grey water and black water and the use of it 

How they test the water \ germs 

About desalting plans 

We learned how they separated germs from water and learn about kinds of water, how to identify different kinds 

of water. 

 

Did taking part in the Bucket Loads of Health project change the way that you think about research? If so, 

in what way? Not just Professor Khan’s rainwater harvesting project, but research in general, for example 

research that you know about that has been done in Delft. 

In a research process a certain number of participants are required and that limits the spread intervention. 

Research is being done but some of us are not aware unless we become \ are chosen as participants and feedback 

is hardly given before or after the research and that becomes a problems as we do not relate.  

I find it ironic that research is only done when an issue becomes critical but never done before or when new 

establishment / developments are in the pipeline. Things that matter to us are not researched in a manner that 

involves or engages us as community members.  

Don’t know about any other researchers or a research 

Don’t know of any other than this one, bucket loads of health 

Currently I don’t know of any  

Previously there was research of mobile shops 

 

Did taking part in the Bucket Loads of Health project change the way that you think about researchers? If 

so, in what way? Not just Professor Khan and her team, but other researchers working here in Delft. 

Researchers should not only look for information, but also engage in info sharing 

We are the only ones 

I think they should engage more with the community 

There should be more different researchers in Delft, but they should do it across the whole of Delft. 

Nothing new that we know about. 

 

 

 

  



 

 

Questionnaires 

 

  
What did you think of the food at the events? 

As a Black person some foods are foreign, change of menus 

Goed  

I feel they should ask what we want 

Uitsteking  

Good 

Nice 

It did make me full, so I have no complaints 

It was great how Jess juggled to everyone’s taste 

Food was nice, catering was for everyone 

It’s delicious because everyone enjoyed it.  

 

8 1 1  1 

What did you think of the venues used? 

Can’t complain as the venues are good 

OK 

The venues was okay 

Geen klagtes 

Was all right 

Very nice 

I don’t have any complaints 

Nice to see different areas of Delft and other places 

Good to be in different venues and space was good 

It’s good because we have our space 

 

8 3    

How do you feel about the way in which you and the others in the 

committee were drawn into the water clan? 

The journey was special not planned 

I feel good cause I learn more 

Uitseking  

Good 

Unsure 

Quite confusing and excited at the same time 

Confused and excited also to see what the whole thing is.  

Good so that others can know what we learned 

8  3   

Did you feel you understood enough of what would happen in the 

intervention process before you started to make a clear decision to 

join?  

All clear and it was interesting to see things go well 

Yes  

Ja 

No 

No  

No, not really 

No  

We didn’t understand but were excited to know 

5 1 4 1  



 

 

Did you feel safe when sharing your personal stories and that people 

listened and respected the story that you told? 

We became a family 

Ja  

Yes  

Ja  

Yes  

Yes  

Yes I definitely feel very safe 

Yes, I feel free and was easy to share with them 

Yes, I’ve cleaned my heart by telling my story 

 

10 1    

Did you feel safe sharing your emotions and that you were well 

supported in this? 

It’s like we have known each other forever 

Ja  

Yes  

Ja   

Yes 

Yes  

Yes I get support in various ways 

Yes, everything was sorted 

Yes, because people in the group support your emotions 

 

10     

How did you feel the facilitators dealt with conflict and difficult 

interpersonal interactions? 

Calm and managed to keep the boat afloat 

Goed  

I feel OK 

Goed 

Handle very good 

Great 

Quite nicely and neatly 

Good 

Don’t know about others, but myself felt good 

 

9 2    

How are you feeling now? 

Sad if its ending, but inspired to continue 

Goed wil net meer leer 

Feel sad cause we are closing 

Goed 

Well informed 

Good and well  

Just thinking back 

Very sad to see thing come to an end 

Sad coz ending of everything 

Overwhelmed and free and happy to be here8 

 

6   3 1 

Note: There were missing responses, some scales not scored and comments not added.  

 

  



 

 

Appendix 3 

Images from the Workshop 

 

  



 

 

 



 

 

 

 



 

 

 
 


